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Village of Suffern, New York 
 

2026-2027 Budget Message 
 
 
April 28, 2026 
 
To the Mayor, the Board of Trustees, the residents and businesses of the Village of Suffern, New York: 
 
Introduction 
 
In accordance with Section 5-508 of Village Law and as adopted by the Village Board on April 27, 2026, 
submitted herewith are the budgets for the General Fund, the Water Fund, the Sewer Fund, and the Debt 
Service Fund for the fiscal year ending May 31, 2027 (the 2026-2027 fiscal year).  
 
Also included in this document are various supporting schedules, calculations of tax and debt limits, and 
the Comprehensive Financial Policies of the Village of Suffern. No spending or encumbrance for any 
proposed capital project is authorized until and unless the Village Board adopts one or more resolutions 
to undertake the project, identifies and secures the source(s) of financing for said project, and establishes 
the necessary project budget (estimated revenues and appropriations). 
  
Budget preparation worksheets and instructions were distributed to department heads in February 2026 
and returned to the Treasurer’s Office by February 25. A tentative budget was presented by the Mayor to 
the Village Clerk, distributed to the Board of Trustees by the Village Clerk, and made available on the 
Village website on March 19, 2026. A public hearing on the tentative budget and a public hearing on the 
proposed 2026-2027 water and sewer rates was held on April 6, 2026. 
 
At the Village Board meeting of April 27, 2026, the Village Board adopted amendments to the 2026-2027 
tentative budgets for the General Fund, the Water Fund, and the Sewer Fund, and adopted the 2026-2027 
budgets for those funds plus the Debt Service Fund. The adoption of the 2026-2027 budgets included the 
associated real property tax rate, the Curbside and Container districts solid waste rates, the water and 
sewer rates, and the Village’s Comprehensive Financial Policies. 
 
Continuous monitoring of expenditures and revenues is an extension of the process that allows us to 
adjust to significant variances from the budgets as originally adopted. Unless otherwise noted, all 
comparisons presented in this document are to the budgets as adopted for the 2025-2026 fiscal year.  
 
Contingency 
 
The General Fund, Water Fund, and Sewer Fund budgets include amounts for contingency. Because 
budgeting is not an exact science, the Village is authorized to include an amount in its budget for 
unforeseen circumstances. This amount is referred to as the contingency, or contingent account. Should 
the amount in the contingent account not be needed, the unused amount would simply increase fund 
balance at the close of the fiscal year. It is the position of the Village Board and Village Treasurer that 



 

these contingencies are appropriate and necessary to provide for unanticipated increases in expenditures 
and/or decreases in major revenues. 
 
Office of the State Comptroller Budget Review 
 
Chapter 99 of the Laws of 2015 authorized the Village to issue the Village’s 2016 Serial Bonds to liquidate 
the accumulated deficits in the Village’s General, Water, Sewer, and Capital Projects funds as of May 31, 
2015. New York State Local Finance Law Section 10.10 requires the Village to submit to the State 
Comptroller, for each fiscal year during which the deficit obligations are outstanding, the Village’s 
tentative budget for the forthcoming fiscal year. The scheduled principal and interest payments end in 
the fiscal year ending May 31, 2026.  The bonds maturing on or after March 15, 2025, are subject to 
optional redemption prior to maturity (“callable”). 
 
On April 10, 2026, the Office of the State Comptroller (OSC) published its report on the OSC review of the 
2026-2027 Tentative Budget (Report No. B24-6-4), which was posted to the OSC website and the Village 
of Suffern website that same day. The OSC determined that, “Based on the results of our review, we found 
that the significant revenue and expenditure projections contained in the tentative budget were 
reasonable.” 
 
General Fund 
 
The General Fund is the major operating fund of the Village and includes all accounts that would not 
otherwise be required to be kept in another fund. General Fund appropriations will increase $1,168,812 
(6.7%) from $17.4 million to $18.5 million and revenues other than property taxes will decrease $100,289 
(1.9). As a result, the real property tax levy will increase $716,601 (5.9%). 
 
Together with a $7.9 million (5.9%) increase in taxable assessed valuation of real property, the 2026-2027 
real property tax rate will remain the same at $91.09 per $1,000 taxable assessed valuation (a zero percent 
tax rate increase). The real property tax rate changes approximately one percent (1%) for every $133,000 
change in estimated revenue or appropriation and for every $1.40 million change in taxable assessed 
valuation. 
 
Village taxes for the year on a single-family home with the median taxable assessed value of $41,100 are 
estimated to remain the same at $3,744. 
 
Solid Waste Districts 
 
The Curbside Solid Waste District provides residential refuse and recycling services to residents of the 
Village, other than those living in condominiums, cooperative apartments (“co-ops”) and apartments. 
Costs of operating the Curbside Solid Waste District increased $72,742 (5.9%), primarily due to increases 
in solid waste labor rates, associated benefits and allocated health insurance costs. The number of units 
remained the same at 1,871, resulting in an annual service charge per unit increase from $660 to $699.  
 
The Container Solid Waste district provides residential refuse and recycling services to residents living in 
condominiums and co-ops. The $426,753 required for services to 1,723 units, reflecting no increase. These 
services are provided by an independent refuse and recycling contractor under a competitively bid two-
year agreement ending May 31, 2028.  
 



 

Water Fund 
 
The Water Fund accounts for the activities of the Village’s drinking water treatment and distribution 
system. Total costs of the Water Fund will increase $8,627 (0.4. Estimated revenues other than water 
rents will remain the same at $20,000. It is estimated that the annual cost of water for the average single-
family home will have no increase in this year’s budget. 
  
Sewer Fund 
 
The Sewer Fund accounts for the activities of the Village’s sanitary sewer treatment plant and collection 
system. Total costs of operating the Sewer Fund will decrease $128,523 (3.9%), primarily due to 
retirement and benefit related cost and reduction of long term debt being paid off. Total estimated 
revenues other than sewer rents are estimated at $20,000. It is estimated that the annual cost of sewer 
service for the average single-family home will have no increase in this year’s budget. 
 
Debt Service Fund 
 
The Debt Service Fund is used to accumulate the resources (money) necessary to meet the required 
payments of principal and interest (debt service) on outstanding serial bonds. By law, the only long-term 
debt issued by the Village are general obligation (“GO”) serial bonds backed by the full faith and credit 
(taxing power) of the Village. Debt service payments for this long-term debt are funded by transfers in 
from the General, Water and Sewer funds. Debt service requirements for 2026-2027 will decrease 
$506,724 (33.7%) from$1,504,331 to $997,607. This decrease is due to long term financing maturing in 
2026 
 
Capital Projects 
 
Capital projects represent assets that have a value of at least $15,000 with an estimated life of at least 
three years. The proposed source of funding is subject to change based on the availability of grants and 
aid or other resources. It is important to note that no person or entity is legally authorized to expend, or 
commit the Village to expend, money on any project until the necessary resolutions to establish the 
project budget and financing source(s) are adopted by the Village Board. 
  
Short- and Long-Term Debt 
 
Included as separate schedules is information on the Village’s short- and long-term debt. Short-term debt 
outstanding at the date of this publication includes a bond anticipation note with the New York State 
Environmental Facilities Corporation and an installment purchase contract.  
 
Real Property Tax Levy Limit  
 
General Municipal Law Section 3-c establishes a limit on the annual growth of real property taxes levied 
by the Village to two percent or the rate of inflation, whichever is less (“tax cap”). There are limited, 
narrow exclusions to the tax cap, including certain costs of significant judgments arising out of tort actions 
and unusually large year-to-year increases in pension contribution rates. The tax levy cannot exceed the 
cap unless 60% of the total voting power of the Village Board (at least three affirmative votes) adopt a 
local law to override the tax cap. It is important to note that the tax cap is on the tax levy (the amount to 



 

be raised in real property taxes), and not the tax rate (the amount to be raised in real property taxes 
divided by the total taxable assessed value of the Village). 
 
The 2026-2027 tax levy, as adopted on April 27, 2026, is $59,071 below the tax levy limit.  
 
Acknowledgements 
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Respectfully submitted, 
 
/s/ Gregg Smith 
Gregg Smith   
Village Treasurer 
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Village of Suffern, New York
Constitutional Tax Limit
Fiscal Year Ending May 31, 2027

Fiscal Taxable Taxable
Year End Assessment Assessed Full

May 31 Roll Date Value Date Rate Value
2027 07/01/2025 140,492,457$  06/13/2025 7.54% 1,863,295,186$  
2026 07/01/2024 132,621,959$  06/21/2024 7.76% 1,709,045,863$  
2025 07/01/2023 137,718,263    06/15/2023 8.51% 1,618,310,964$  
2024 07/01/2022 133,180,274    06/17/2022 10.30% 1,293,012,369    
2023 07/01/2021 132,681,572    05/27/2021 11.46% 1,157,779,860    

Five year total full valuation 7,641,444,242    
Five year average full valuation 1,528,288,848    
Constitutional tax limit 2.00% 30,565,777$        

Tax levy 12,796,068$        
Less exclusions:

Debt service - Water Bonds 2,472$      
Debt service - General Fund Bonds 283,856    
Equipment and capital outlay 100,450    386,778               

Tax levy subject to constitutional tax limit 12,409,290          
Constitutional tax margin 18,156,487$        
Constitutional tax limit exhausted 40.60%
Constitutional tax limit remaining 59.40%

Equalization Rate



Village of Suffern, New York
Pro Forma Constitutional Debt Limit
Fiscal Year Ending May 31, 2027

Fiscal Taxable Taxable
Year End Assessment Assessed Full

May 31 Roll Date Value Date Rate Value
2027 07/01/2025 140,492,457$  06/13/2025 7.54% 1,863,295,186$  
2026 07/01/2024 132,621,959$  06/21/2024 7.76% 1,709,045,863$  
2025 07/01/2023 137,718,263    06/15/2023 8.51% 1,618,310,964    
2024 07/01/2022 133,180,274    06/17/2022 10.30% 1,293,012,369    
2023 07/01/2021 132,681,572    05/27/2021 11.46% 1,157,779,860    

Five year total full valuation 7,641,444,242    
Five year average full valuation 1,528,288,848    
Debt Contracting Limit 7.00% 106,980,219        
Gross Indebtedness:

Serial bonds 14,221,268          
Bond anticipation notes   

Total gross indebtedness 14,221,268          
Less exclusions:

Appropriations for non-exempt (General Fund) debt service 283,856 
Water bonds and notes 12,417 
Sewer bonds and notes 11,938,814          

Total exclusions 12,235,087          

Net Indebtedness (debt margin exhausted) 1,986,181            
Net debt contracting margin (debt limit remaining) 104,994,038$     

Equalization Rate



Village of Suffern, New York
Office of State Comptroller Tax Levy Cap Reporting Form
Fiscal Year Ending May 31, 2027

Real property tax levy current fiscal year (net of reserve) 12,079,830$        
Add special assessments -                             

Total taxes levied current fiscal year 12,079,830          
Add total reserve amount (including interest earned) from current fiscal year -                             

Subtotal 12,079,830          
Tax base growth factor 1.0003                  

Subtotal 12,083,454          
Add PILOTS receivable current fiscal year 343,569               

Subtotal 12,427,023          
Allowable levy growth factor (2% or rate of inflation, whichever is less) 1.0200                  

Subtotal 12,675,563          
Less PILOTS receivable forthcoming fiscal year (48,569)
Add available carryover from current fiscal year 191,718               

Total Levy Limit (Cap) before adjustments and exclusions 12,818,712          
Adjustments for Transfer of Local Government Functions:

Add costs incurred from transfer of local government functions -                             
Add savings realized from transfer of local government functions -                             
Total Adjustments for Transfer of Local Government Functions -                             

Tax Levy Limit, Adjusted for Transfer of Local Government Functions 12,818,712          
Exclusions:

Tort exclusion -                             
Employees Retirement System exclusion -                             
Police and Fire Retirement System exclusion 36,427                  

Total Exclusions 36,427                  
Tax Levy Limit, Adjusted for Transfers and Exclusions 12,855,139          
Proposed real property tax levy 12,796,068          

Add: Proposed special assessments -                             
Proposed Total Real Property Tax Levy 12,796,068          
Amount of Tax Levy Below/(Exceeding) Tax Levy Limit 59,071$               

Do you plan to override the cap in the forthcoming year?



General Fund:
Appropriations 18,543,035$  
Less: Estimated revenues other than real property taxes (5,194,467)     
Real property tax levy 13,348,568    
Approprtiated Fund Balance 552,500         
Adjusted Real property tax levy 12,796,068    
Taxable assessed valuation 140,492,457  
Tax rate per $1,000 taxable assessed valuation $91.09
Curbside Solid Waste District:
Appropriations 1,306,032$    
Less: Estimated revenues other district service charges - 
Amount to be raised by district service charges 1,306,032      
Units to be serviced 1,871             
Annual service charge per unit $699.00
Container Solid Waste District:
Amount to be raised by district service charges 426,753$       
Units to be serviced 1,723             
Annual service charge per unit $248.00
Water Fund:
Appropriations 2,302,767$    
Less: Estimated revenues other than water rents (20,000)          
Amount to be raised by metered water sales 2,282,767$    
Per unit water rates within Village:

Minimum charge up to 10 units $50.00
For the portion over 10 but less than 71 units $4.66
For the portion over 70 units $6.09

Per unit water rates outside Village limits:
Minimum charge up to 10 units $75.00
For the portion over 10 units $6.99

Sewer Fund:
Appropriations 3,167,326$    
Less: Estimated revenues other than sewer rents (20,000)          
Amount to be raised by sewer rents 3,147,326$    
Per unit sewer rates within Village:

Minimum charge $50.00
Per unit of water consumed $17.57

Per unit sewer rates outside Village limits:
Minimum charge $75.00
Per unit of water consumed $21.96

Debt Service Fund:
Appropriations 997,607$       
Less: Appropriated Fund Balance -
Estimated Revenues 997,607$       



Village of Suffern, New York 
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Financial Policy 

Document

As Adopted by the Village Board of Trustees
April 27, 2026 
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